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Notice of confidentiality

This presentation is furnished to you solely in your capacity as a customer of Visa Inc. and/or a participant in the Visa
payments system. By accepting this presentation, you acknowledge that the information contained herein (the
“Information”) is confidential and subject to the confidentiality restrictions contained in Visa’s operating regulations
and/or other confidentiality agreements, which limit your use of the Information. You agree to keep the Information
confidential and not to use the Information for any purpose other than in your capacity as a customer of Visa Inc. or as a
participant in the Visa payments system. The Information may only be disseminated within your organization on a need-
to-know basis to enable your participation in the Visa payments system. Please be advised that the Information may
constitute material non public information under U.S. federal securities laws and that purchasing or selling securities of
Visa Inc. while being aware of material non public information would constitute a violation of applicable U.S. federal

securities laws.
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Agenda

Predstaveni VISA a VCA Od platby k informaci VISA unikatni platforma pro nakupni
centra
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Sila platebnich dat

Predstaveni VISA a VCA

VISA




Visa Consulting & Analytics (VCA) is
the payments consulting arm of Visa

+ consultants + projects + offices/
and data deliveredin locations

scientist 2023
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Visa provozuje nejvétsi platebni sit na svété s nedostizitelnym globalnim dosahem

a diky tomu muze z platebnich dat generovat unikatni vhledy

Visa Payment Network

16« 4.2s

Financial institutions Visa Cards

ON

= \
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3 /°
o—q | !
$14.3r o3 o2 65K
Total Volume v -J_'Em Transactions
per Second

o
U=
J (capacity)

)

(((

100+m

Merchant Locations

(1) Total = 411.90 Bn transactions. Excludes China Union Pay credit and debit transactions
Source: Nilson report, Issue 1241, May 2023: https://nilsonreport.com/publication_newsle

tter_archive_issue.php?issue=1241

More transaction data than our
global competitors

VisA I -

Mastercard 36%

American Express 3%
JCB | 1%

Discover / Diners Club | 1%

Share of global credit, debit and prepaid card transactions,
20220
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Visa provozuje nejvétsi platebni sit na svété s nedostizitelnym globdalnim dosahem
a diky tomu muze z platebnich dat generovat unikatni vhledy

Platebni sit Visa Visa v Cesku

~16,000 0N [] 46+ miliond
klientl finan¢nich lokalit obchodnikd 7 mil. + /60 % MS
instituci —

% e B

3.5 miliard },ﬁﬂ . 200+ 3.5 mil. EUR+
.2 Miliar O
karet celosvétové @_ O@ zemi a uzemi

Aktivnich karet

Mési¢ni hodnota transakci

O 'j 100 mil. +

) L J ;A [:]I Mésiéni pocet t kei
10.8 bilionG &siéni polet transakci
65,000+

celkovy objem plateb

transak¢nich zprav za
sekundu

~160

meén

Poznamka: Visa neznd zadné socio-demografické ani kontaktni tdaje drzitell

VISA Source: Visa Operational Performance data
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VISA na Slovensku

Visa Payment Network Visa in Slovakia

~16,000 20N [] 46+ million
financial institution _ merchant locations 4 min + /85% MS
clients —_—

Active Cards

= o &

3.5 billi BT 200+ 3.2 mld EUR+
. ilion
cards worldwide @_ O{\q Countries & O

[}
(] territories

O 'j 80 min +

\ L_J S . hl trar b

Total payments and
~160 cash volume
currencies

Monthly transactions value

transaction messages per
second

Note: Please note there is no personally identifiable information such as names, addresses within the data and records are anonymized
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Cesta od platby k informaci
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Where money goes? 2024 vs 2025

CATEGORY Pocet transakci Objem transakci Pocet zakazniku Pridmérna hodnota

APPAREL & ACCESSORIES 3.09% 5.46% -1.00% 2.45%
AUTOMOTIVE -15.34% 13.43% -2.72% 24.94%
DEPARTMENT STORES 21.42% 6.29% 9.07% -19.26%
DRUG STORES & PHARMACIES 34.53% 32.44% 16.74% -3.19%
ELECTRONICS 28.85% 18.61% 27.08% -14.40%
ENTERTAINMENT 8.56% 25.97% 5.72% 19.04%
FOOD & GROCERY -7.39% -4.57% -6.20% 2.63%
HEALTH CARE 4.83% 3.60% 1.65% -1.29%
HOME IMPROVEMENT & SUPPLY 4.01% 5.83% 2.66% 1.90%
INSURANCE 9.72% 2.06% 8.64% -8.48%
QSR 6.26% -1.52% -3.90% -8.30%
RESTAURANTS 10.79% 12.77% -1.19% 2.22%
RETAIL SERVICES 26.41% 30.20% 19.89% 5.15%
TRAVEL SERVICES 3.25% 5.46% 3.53% 2.28%
WHOLESALE CLUBS 31.19% 17.43% 29.32% -19.99%

VISA

VVisaNet data for the City of Prague Region from 2024 to 2025

©2023 Visa. All rights reserved. Visa Confidential 10
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Vice nez jen data a transakce— jsme partnerem a pomahame firmam hledat cestu ve vsech fazich zivotniho

cyklu

Akvizice

Kdo jsou moji zakaznici?

"

Jako jsou spotrebitelské navyky mych
zakaznik(?

VISA

Jak roste muj business?

NP
- =

Jak vypadaji mé zakaznické cesty?

Rust

«
) 3

Kam expandovat?

Jak mohu optimalizovat
marketingové kampané?

Retence

Jsou moji zakaznici loajalni?

Jak mohu udrzet
své zakazniky?

©2023 Visa. All rights reserved. Visa Confidential 11



o
Visa Consulting & Analytics |o o

Behavioralni ukazatele jsou postavené na transakcnich datech a poskytuji pestré

informace o zakaznikovych motivech a spotrebnim profilu

60+ behavioralnich ukazateld

Lifestylové ukazatele

Udrzitelnost

Green grocery

5 selling clothes
Ebooks

T student

Y sars

é} Clothes

Vzorce chovani

vyuziva data VisaNetu a sport
Umoznuje pokrocilé profilovani Navyky
uzivatele nebo modelovani
propenzity
Premium
Podporovano
eo-loka¢nimi dat .,
& Y Stravovani
Data k dispozici na D
— , c v omov
o urovni drzitele karty .
a sluzby
Mobilita
Krasa
Dalsi
V’SA Only Consumer and Business cardholders with more than 10 active months during the analysed time period

0
ﬂ' i
o

Food buyers

Eating out

Home supply

B @ ®o

&

TV streaming

P

Car owner

Clothing stores

Children

&o (s

@(;%7 Ecofood

Public transport
4% E-learning

ED Book reader
@ Ice cream

%Airlines

OO .
m Convenience

<
L5 Fast food eater

S|
S—

_ .
T3) Electronics

@ Telecom bills

s=3| Car hiring

5@ Cosmetics
Lﬁf Pet owner

780 Vegan

Electric car

cs
z@ Outdoor clothes

Leisure

A Gaming

—
Te—=| Cars

Bakery

Restaurants

Courier services
| Taxi
> Jewelery

Essentials

il

L] cableTv
A

N7

s

égg’) No food waste
% Bikes sharing

@% Biker
€7 Entertainment
E@ Betting

@?Sports

Streaming
‘:\]-’) Insurance

AN .
[ Hotel visitor

@9 Healt related

spf‘jo Non-essentials

Yoga

Charity

2 g e

Keep fit

Coffee shops

ONs

Dating apps

Alcohol shops

Food ordering

Music streaming

Govt. services

& D & F

Airplane

}@C X-pays
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Segmentace — popis a hlavni behavioralni ukazatele

1. Pan Novak

Podprdmérna mésicni
Utrata

Spise stredni a vyssi vék
Aktivni v kamennych
obchodech v nékolika
malo kategoriich
Mnoho nizce aktivnich
klient(

Palivo Jidlo

Zdravi

VISA

2. Stredni trida

Utrata a pocty transakci
na praméru

Vyuzivaji hromadnou
dopravu

Aktivni v mnoha
kategoriich — mixuji
zakladni a pokrocilé
typy Utraty

Restaurace

3. Hotovostni klient

80% utraty protece pres
bankomaty

Kdyz pouzivaji karty na
POS, jedna se o zakladni
utraty jako potraviny a
benzin

Vybéry z
bankomatu

4. Rodina

Délaji transakce v
kategoriich vztazenych k
détem

Vysoky podil utraty v
zakladnich kategoriich
Vysoky podil levnych
znacek

Nizka aktivita v e-
commerce

Ma déti Slevy
5[]
Jidlo Obleceni

5. Afluentni

Vysoka a pestra Utrata
Nakupuji v prémiovych
znackdch a v zahranici
Mladsi demografie
Dalsi utraty: sazky,
charita, zdravi a fitness

Taxi Letenky
J=hi
o 2

Restaurace Cestovani

6. Digitalné zdatni

* Digitalné zkuseni
zakaznici

* Mladsi a stredni vék

e Aktivni v mnoha
kanalech

*  Mnoho z nich jsou
studenti

* Hraji hry a streamuji

Streamy Hry

7.0n-line

Vice nez 90% transakci
jsou v e-commerce
Utrata prevazné o
vikendech mimo
zakladni kategorie jako
kosmetika, obleceni a
dalsi

MUze byt sekundarni
nebo kreditni karta

)
i

Ne-esencialni
Utrata

eCommerce

©2023 Visa. All rights reserved. Visa Confidential
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Your customer base is more affluent oriented compared to peers, lacking on essential spenders, especially

living in urban areas

You

35% 1

30%

27%

32%

25%
25% 1

22%

20% A

17% C3pp
15% 15% @ @ 15%
12% m 12%

Peers 1 - Peers 2

Largest difference to
your customers

11%
10% @
10% 9% 8% 9% oo 9% 9%
6% 7% 8%
(] 6% 6%
6% ° @ 5%
5%
2% 2% 1%
Affluent Digital world lover Middle class Essential spender Urban-dwellers, Essential spender Middle class Cash-paying Non-segmented
individuals urban dweller from rural areas spontaneous from urban areas family rural spender
shoppers

VISA
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Market Benchmarking

" . . | o
Payment Volumes Visa Consultmg &Analytlcs 0 © h

Firma stable holds 39%' of Electronics market and achieved 31% YoY growth in Dec'23

Firma commercial payment volumes and market share
[commercial cardsissued by CZE banks, activity from VisaNet]

4
41% v [ 06T 11 1 €
40 -32%”-E“0—-'“’.‘“‘0 38% _.r"“o—**—-o.. » o I . l

— * o e o Total Firma PV
+30.9% as of Dec’23
U | I + € m
i €mF------------
25 ! +23.2% !
v :
€om ! €m

20 = T I 1 .
_ |&m €7m c6m €M T 15%
] €5 €5 €5M €5m esm esm €M e5m T T €sm B 0/ CZE inB2B

m 5 m
Lo €M, eam e4m €m ., €5m 5€ 0
1T 47%

Firmain
B2C

5% | YoY growth
% PV

— @ — Firma share Firma PV

VISA
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Market Benchmarking

Market share
performance tracking

Location: Warsaw
Time: Total 2024 v

Benchmark: DIY Category w

50%

©2023 Visa. All rights reserved. Visa Confidential
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VISA unikatni platforma pro
nakupni centra

VISA
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Shopping mall KPI’s

Onthis page there are main Client KPls - Purchase Value, Transaction Number, Customer Number and their Country and Trends.

For a detailed visualisation & metrics description on this page please hover on the info icon on the right hand side.

@

Year
(O z023
® 2024
KP| Trends Customer Country
_ 45 40,82
& 40
PV >
= 35 |Average
X
o 30
£76 , 88M 20,41 @
. 2,4
x 2,2 Average 2,26
. i,
Transactions S c 197
a 1,8
o
1.6
1,66M 14,00
= 13,3
@ 12,00 Average .
=
Customers £ 10,00
8,00
273,37K S :
’
Menth © OpenStreetMap
Dynamic Measure
o Purchase Value by Week
(O Transaction Number
(O Customer Number 400K
S0k ﬁ_-“\/""-‘--—-./ e el
0K
Week Time
kend 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 45 438 50 52
wee
B workweek Week

VISA
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Shopping mall customers segmentation —who are my customers?

Customers View

This page answers the guestions: Who are the Client Customers? Who are the people, who buy in the catchment area, but not at the Client?
For a detailed visualisation & metrics description on this page please hover on the info icon on the right hand side.

Customer Location Specific

v [an

Year Customer Type Customer Location General
O 2023 O (al) [(an)
(®) 2024 (®) Client Customers

() Other Customers

VISA
®

Customer Behavioural Segmentation

57 546
Affluent individuals

13154
Middle class
family

12569
Foreign Cards

11771
Essential
spender from
rural areas

32423
Middle class, urban dweller

2461 2284 2153 1

VISA

Share of Wallet

Py Share

50%

40%

30%

20%

10%

HOME IMPROVEMENT & SUPPLY
4%

RESTAURANTS
7%

RETAIL GOODS
10%

FOOD & GROCERY
27%

Shopping Malls Preference

MALL 4

MALL 1
31%

20%

©2023 Visa. All rights reserved. Visa Confidential 19
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Shopping mall merchant categories and spend

This page answers the guestions: How many merchants there are in each category in the area? What is the spend per active card and average transaction value in each category?
For a detailed visualisation & metrics description on this page please hover on the info icon on the right hand side.

Year Catchment Area
() 2023 [(an) -]
(®) 2024

Average Transaction Value and Spend per Active Card by Sales Group

00| 571
o
& 400 359
o
g 192
o 200 161 160 144
o 103 103 98 96 75 e o1 . 4 ” " " .
463
@ 400
) 273
- . =
45 71 50 36 3z 49 36
16 25 16 17
o - . L [ e e E— ° 11 4 6

TRAVEL SE.. VEHICLE R.. INSURANCE HOME IMP.. HEALTH C.. FOOD &G.. ELECTRON.. DISCOUNT . RETAIL GO.. APPAREL .. TELECOM/.. RETAIL SE.. WHOLESA.. RESTAUR.. DRUG STO.. ENTERTAL. AUTOMOT. DEPARTM.. QSR
Number of Merchants by Sales Group

FOOD & GROCERY 1572

RESTAURANTS 1483
RETAIL GOODS 991
QSR 841

RETAIL SERVICES 635

APPAREL & ACCESSORIES 583

HeaTH care I  : O
piscount sTores [ - o7
nHome imProveMENT & 5. (G - o-
perarTMENT STORES (G ::7

ENTERTAINMENT [, -/
DRUG STORES & PHARM A [ NN 1 1

V’SA ©2023 Visa. All rights reserved. Visa Confidential 20
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Benchmarking vs other shopping malls

This page answers the questions: How did the Purchase Value change over months for the Client and competitor malls? Which mall is chosen to buy which category? .
For a detailed visualisation & metrics description on this page please hover on the info icon on the right hand side. l
) . . Sales Group
Purchase Value over Months Sales Group Share in Transaction Number by Shopping Mall B 000 & GROCE
Year Il RETAILGOODS
MALL 1 2023 W sk
- I APPAREL & ACC...
I RESTAURANTS
3 DRUG STORES ...
2
W oem 2024 DISCOUNT STO...
% B ENTERTAINME...
2023 = I ELECTRONICS
w4
g VALL> 023 W RETAILSERVIC...
5 3M DEPARTMENT ...
M 3M 2M 2M  2m I TELECOM/UTIL...
R 2M
m.-__.__...---—-'m" M 2M HOME IMPROV...
o M am MR B 2024 20% : A9 Y M HEALTH CARE
o AUTOMOTIVE
- |I| Il TRAVEL SERVIC...
M MALL 3 2023 Il INSURANCE
S M
Wooem
@
E su L
2024 = 2024 '
@
@AM | 4M - |I||
5 aw ™M am P
a M 2m 7
2M | oM S,y 2M MALL 4 2023 9% 12%
om 2M 2m 2M o am  2M
oM
0 2 4 6 8 10 12 024 13% 10%
Month
MALL 1 W valLz W a3 W a4
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Catchment area analysis

This page answers the question: If someone wants to buy a particular category, where will they go to buy it?
For a detailed visualisation & metrics description on this page please hover on the info icon on the right hand side.

Year Customer Type Customer Location General Customer Location Specific

O 2023 [(a) | [ean | [ean -

(® 2024

Catchment Area Catchment Area

|(AII) - | M sccondary Zone B Frimary Zone Bl vALL3 W vaLLz2 B vaLL1 MALL 4 Close by

Catchment Area Transactions

APPAREL & ACCESSORIES
AUTOMOTIVE
DEPARTMENT STORES
DISCOUNT STORES

DRUG STORES & PHARMA..
ELECTRONICS

EMTERTAINMENT

=)
&

FOOD & GROCERY

w
W
R

HEALTH CARE

W
1]
£

n

£

HOME IMPROVEMENT & 5..

-3
=Y
&

INSURAMNCE

(=)}

ES
w
W
®
b

QSR

w
=]
&
0
ES
s
&
n
®

RESTAURANTS

8
R
N
®
|

RETAIL GOODS

@
R
2
i
®

RETAIL SERVICES

W

)]
&
N

ES
%
£

TELECOM/UTILITIES

w
£
%
#
$

TRAVEL SERVICES

VEHICLE RENTAL 8%

5]
=
M
S

WHOLESALE CLUBS

VISA
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VISA

Thank you

For more information, please contact:

Radomir Dolejsi
VCA Senior Sales Manager

734 739 159

©2023 Visa. All rights reserved. Visa Confidential 23
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